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Abstract: In today’s world of increasingly uncertain and
complex business environments, dynamically evolving
outcomes are the key drivers of how “intellectual
capital” uses “innovative ways” to leverage strategic
opportunities and challenges. The last decade has seen
the growth of knowledge companies and knowledge
work. The ever increasing competition and change has
made the companies understand the value of their
corporate intellectual value and effective methods to use
that knowledge. Knowledge has emerged as the most
critical competence for any business to survive in this
dynamic nature of the competitive global marketplace.
Intellectual capital has become an important factor in
determining the organizational effectives.
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Introduction

In this global marketplace Knowledge has become the
most critical resource and how an organization manages
its knowledge resource, makes all the strategic
difference. According to Nonaka (1995) an economy
where the only certainty is uncertainty, one core source
of lasting competitive advantage is knowledge. He also
says, “Successful companies are those that consistently
create new knowledge, disseminate it widely
throughout the organization and quickly embody it in
new technologies and products”.

Managing knowledge has become a business imperative
for those companies who want to guard their present
market share, build future opportunities and stay ahead
of competition (Natrajan and Shekhar, 2000).
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In the words of Raman (2003), knowledge management
basically involves acquisition, creation, dissemination,
renewal and application of knowledge towards
organizational sustenance and survival,

Effective knowledge management enhances the
influence of innovation, improves customer service,
shortens product life cycle, increases revenue (Massey
and Weiss, 2002), thereby resulting in enhanced level
of corporate performance.

Knowledge is categorized into two types: Explicit and
Tacit  (Nonaka and Takeuchi, 1995). Explicit
knowledge is knowledge that ~ can  be articulated,
codified, verbalized and stored in certain media. It can
be readily transmitted to others. The information
contained in encyclopedias is good examples of explicit
knowledge.

Tacit knowledge refers to intuitive, insight based,
hard to define knowledge that is largely experience
based. It is context dependent and personal in nature,
embedded in individual experience and involves
intangible factors, such as personal beliefs, perspective,
and the value system. Tacit knowledge is hard to
communicate and deeply rooted in action, commitment
and involvement (Nonaka, 1995).

Definition given by American Productivity and
Quality Council (2002) highlights the same as,
“Knowledge management is the systematic process of
identifying, capturing and transmitting information and
knowledge people can use to create, compete and
improve”.
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Source (Nonaka and Takepchy 1065,
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uses the term c-busmess because in today’s world
business 1 all sbout interned facilitated execution,
coordmation and management of business processes
and activities

Kumar and Mulchandam (2005) have made an effort
o capture the mnovation mmitative launched by one
of the leading information technology uvmmn;u n
India, Wipro. The paper  discussed Wipro's
mnovation mitiative, as a case study, explaining the
contemplation behind the launch of the imtiatives, the
organizational preparations that preceded this launch
and the structure and processes that were lad down
for the pursuit of this mitiative. Ten significant
aspects of Wipro's experiences with the innovation
ymtiative, highlighting arcas of congruence with and
departure from the existing knowledge in this domain
were also discussed.

According 1o Liu and Tsi (2007) organizations that
introduce knowledge management  arc able 0
improve 5 tw 10 percent in performance in the
customer, financial, and internal business process
areas and 10 to 15 percent in the learning and growth
areas which supports that knowledge management
has a positive effect on operating performance. They
concluded  that organizations — use knowledge
management 10 improve  upon the operating
performance through shortened production processes,
reduced costs, increased flexibility and improved
product quality and service.

ko (2008) discussed the
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Rationale of the Study

Practice and research i Knowledpge Management
have atressed unpon the Homan Capital s an
important component of the orgamizations intellectual
capital. but not much has been done towards
understanding the value addition made by intellectual
capital Farher studies have focused on financral
vanables and roles and behaviors of the human
resources. A need was percerved towards the study
and understanding of mperatives of knowledge
management the orgamzational  factors that
influence knowledge creation and dissermmation. A
literature review indicated that there 1s 4 paucity of
studies in the arca of knowledge management and
also that performance and innovation are the natural
outcomes of knowledge management.  Empincal
rescarch has shown that knowledge management can
lead to mmproved performance through strategies
designed to  creale  an orgamzational  learmng
environment, employee  development, knowledge
sharing, better product /dervice quality and the
involyement of top management, implementation of
creating a business culture that embraces knowledge
management as a core value of the orgamzation. In
light of the above motivations, this rescarch seeks 0
review the imperatives  of the knowledge
management  in  the information  [echnology
Companies across Delhi (NCR).

Research Objectives

The principal objective of the study aims o have an
insight on the imperatives  of implementing the
knowledge management practices.

Research Methodology

Details R
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capabilitics in relation ‘_‘.’..,‘9}9!‘(194&&5!!‘129&2}..@33*2’&%?2,‘Qﬂéi‘iflé;*:};%m,b@i
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" Research Methodology |

"Qualitative Research This work will have the basis of

Interviews

Guantitative Resenrch
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Data Analysis

To study the of knowledge management practices
thirty organizations have been selected. The selected
organizations have been classified in three categories.
Companies with low turnover (upto 5000 crores) are
categorized as Group A, companies with turnover
ranging from 5001-20000 crores (medium level) have
been categorized as Group B and companies with
turnover of more than 20000 crores have been
categorized as Group C. The sample size is 270 with
3 employees from top level management, 3 from
middle level management and 3 from lower level
management in each organization. The demographic
factors such as size of the unit, total number of
employees, product category and markets served
were taken into consideration. Well structured
questionnaire has been used to collect the data which

B

Imperatives Mean SD |

Table I - lmferan’ves of imglementing Knowlﬂge Manacement Practices
A i B C Overail

Mean

has been designed afier exiensive sy, -
Five point Likert scale rangimg #roo, 5
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SD Mean SD Mean

Competition (market shar:) 4.62

4.29

0.49 |
Customer Relationship ¢
Management (changing needs of
customer)

446 | 050 |

443

Organizational Performance

achievement of objectives) 4.38

443

0.63 |

Research & Development
(Innovation, new product
development)

Information & Communication

438

347

0.70

4.75

0.44 454

|_Technology (latest technol
’ Knowledge Sharing (collaborative

| work, best practices, reuse of
|_knowledge)

;’ Reduced Costs (appropriate
| pricing)

} Employee Retention (avoiding
| loss of knowledge due to
__emplovees leaving)

431 | o 386 L1060 425 gg4
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Conclusions

From table I, a comparison r. .
’ Son regarding Imperatives of
knowledge management in A peratives o
,» B :
as under: and C can be drawn

1. Ever increasing co
imperative in gro
followed by

mpetition is mogt crucial
up A companies, closel
. , closely
o by Knowledge Sharing and customer
re atlonshlp management. This group has rated
advent of information technology as the seventh

factor' responsible for knowledge orientation of
organizations.

2. glrlStOI.ner. Relationship ~ Management  and
( ganlzatlor_nal Ierformance are the most
Important stimular.s for knowledge management
In group B companies. Research & development
and employee retention have been considered as
equally important imperatives of knowledge
management practices. Information Technology
has been rated as the last important stimulant in
this group.

3. Organizational performance, reduced costs and
knowledge sharing have been rated as the most
and equally important ;mperatives of knowledge
management in group (: companies. Competition
has been rated as the second important factor
whereas research and ¢ vclopment and employee

retention have been ratec as the third important
imperative.  Competition  and  customer
relationship management have been considered
as the least important factors in this group.

Depending upon the extent of the agreement it can be
inferred that the variables with highest level of
agreement show the current imperatives of
knowledge management practices in IT industry
of Delhi (NCR). The companies’ business results
from knowledge management initiatives and
commitment towards the same has been impressive
and the system can be further maintained so that Fhe
knowledge workers can fully leverage the collective

expertise and output.

Limitations of the study: No research initi;tive is
without certain limitations. This research will z?lso
have its own share of limitations. The possible
limitations of research work can be:

1. The research study was conducted in 3Q
Information Technology companies across Delhi
(NCR). This sample might not portray an
accurate representation of the whole industry
scenario on a national level.

v en AT Drohte Rocerved

8421, Volume 1, Issue |, July-

Dec, 2015

2.

B ) 5% level of significanc
The drawbacks like differences arising out o‘;“

individual viewpoints, some biases on the part of
the respondents have creeped in.
f‘cw respondents might have given incorrect
!nformation due to shortage of time, lack of
interest or to conceal their identity.
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